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AUTHORITY

Under The Registered Psychiatric Nurses Act, the College of Registered Psychiatric Nurses of
Saskatchewan (CRPNS) has the authority to govern its registrants and carry out its activities in
a manner that serves and protects the public interest. This is achieved in part by establishing
the scope of practice of the psychiatric nursing profession in Saskatchewan.

PURPOSE

The purpose of this document is to outline the professional responsibilities and accountabilities
of RPNs in relation to medical aesthetic services, ensuring a clear understanding of regulatory
expectations, adherence to best practices, and a strong emphasis on client safety when
practicing in this field. An increase in client demand for elective, non-medically indicated
services, such as aesthetic treatments has allowed RPNs to provide care in non-traditional and
independent practice settings. It is important for registrants of the psychiatric nursing profession
to ensure they understand the requirements when working in these areas, and have the required
education, knowledge, skill and judgement to deliver safe, high-quality care.

INTRODUCTION

The CRPNS defines “medical aesthetic services” as elective, non-surgical clinical procedures
that are performed for the purpose of cosmetic treatment and to alter or restore a person’s
appearance (BCCNM,2024; CANN, 2024). Injectable aesthetic therapies may include treatments
such as injections of neuromodulators and dermal fillers for the purpose of enhancing,
preserving, or altering a client's appearance.

RPNs working in medical aesthetics may work for an employer/clinic or in independent practice.
They are required to work with an authorized prescriber such as Physicians or Nurse Practitioners,
who are fully trained and certified in performing medical aesthetic procedures. To provide safe,
competent and ethical care in providing injectable aesthetic therapies, RPNs must have
completed additional education.

SCOPE OF PRACTICE

Scope of practice refers to the interventions that nurses are authorized, educated, and
competent to perform (CRPNS, 2025). Set out in provincial legislation, scope of practice is
complemented by the psychiatric nursing standards of practice, code of ethics, guidelines and
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other regulatory documents. RPNs must follow all applicable legislation, regulations, and
standards associated with the provision of injectable aesthetic therapies.

The CRPNS recognizes that RPNs are able to expand upon the foundational education they
receive in their psychiatric nursing education program and provide care that is deemed as a
Beyond Entry Level Competency. Education of medical aesthetic services are not included as
part of the Entry Level Competencies (ELC) for RPNs and is considered a Beyond Entry Level
Competency. Aesthetic nursing practice is considered to be in scope for RPNs who obtain
specialized education in this field.

The CRPNS recognizes the injection of neuromodulators, injectable dermal fillers, collagen
stimulators, and lipolysis as within the scope of practice for RPNs. RPNs are not permitted to
administer aesthetic services involving facial thread placement/removal, or injection of
platelet-rich plasma (PRP) treatments. When delivering medical aesthetic services, RPNs must
use only Health Canada—approved medications, implantable devices, and products that are
sourced through authorized providers and comply with Health Canada regulations. As this field
continues to evolve, additional treatments and procedures may also be considered for inclusion
upon evaluation of the practice by the CRPNS in the future.

Administering medical aesthetic services involves increased risks, including infection,
discomfort, and potentially serious adverse events if not managed appropriately (NANB, 2025;
CANN, 2024; CRNS, 2026; NSCN, 2022). Each procedure carries its own unique risks, highlighting
the need for thorough preparation, risk awareness, and adherence to practice standards to
protect client safety and well-being. This is why RPNs working in aesthetic nursing are
responsible to obtain high quality education that safely prepares them to work in this area of
specialization and have an established relationship with an authorized prescriber who can
provide support to their practice.

MEDICAL AESTHETICS VERSUS COSMETOLOGY-BASED
SERVICES

Medical aesthetic nursing services are distinct from personal esthetic or cosmetology-based
services. For instance, some cosmetology-based treatments can be performed without the
involvement of a healthcare provider and therefore would fall into the category of personal
esthetic services and are not considered a part of medical aesthetic services (CANNN, 2024;
CRNA, 2025; CRNPEI, 2021; Saskatchewan Health Authority, 2024). Individuals performing personal
esthetic services (e.g., microneedling, facials, waxing, laser hair removal, etc.) are not permitted
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to use the title 'RPN," either in full or in abbreviated form or count these hours as psychiatric
nursing practice for registration purposes.

BEFORE YOU BEGIN

It is important to report your involvement in independent practice, including those in medical
aesthetics to CRPNS, both before engaging in this type of work and at the time of renewal of
licensure. RPNs must complete and submit the CRPNS Notification of Independent Practice
Form. RPNs must ensure that all areas of practice are based in theory and evidence and meet
all relevant standards and guidelines. RPNs must always practice within their scope of practice
and level of competence.

RPNS are accountable to:

. Develop a plan before providing care, including consulting or collaborating before
performing the procedure, and ensuring access to an authorized prescriber or support
during and afterward if needed.

. Establish and follow protocols to manage any risks that may arise during care through
collaborative interventions and providing emergency care.

« Assess and evaluate both the appropriateness of the intervention and their own
competence to perform it safely.

« Ensure the plan of care remains appropriate for the client.

« Adhere to safe medication administration practices.

. Document assessments, interventions, and outcomes in accordance with legislation
and psychiatric nursing standards.

It is important for RPNs to prioritize regular reflection and evaluation of their practice, especially
when employed in and navigating high-risk areas like medical aesthetic nursing. This
continuous process heightens awareness of potential risks and sets expectations for a proactive
approach to uphold client safety in care delivery (NSCN, 2022).

Furthermore, there are additional expectations of RPNs in independent practice, which are
outlined in the CRPNS Independent Practice Guideline.
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REQUIREMENTS FOR PRACTICING IN MEDICAL AESTHETICS

1. Successful Completion of Additional Education to Ensure Competence,
Knowledge, Skill, and Judgement to Perform Each Individual Medical
Aesthetic Procedure.

To practice in the medical aesthetic field RPNs are required to obtain and maintain additional
education that provides them with the relevant competencies to safely carry out specific
procedures that are recognized as being within scope by the CRPNS.

This education must be evidence-informed, adhere to best practice guidelines, and align with
Health Canada product guidelines and requirements. It must include theory, skills practice,
formal evaluation, and confirmation of competence by an experienced, competent, and
authorized healthcare professional. The education must cover infection prevention and control
practices. Additionally, it must include a thorough, in depth, understanding of the anatomy and
physiology of the skin, face, or other body part or system relevant to the aesthetic procedure,
along with knowledge of related underlying issues and the products and devices used in this
type of practice.

It is not within the mandate of the CRPNS to assess and approve post-basic entry to the
profession education. Therefore, it is the RPN's responsibility to ensure that any education and
training they pursue provides them with the necessary, knowledge, skills, and judgment to
competently and safely perform specific medical aesthetic procedures.

2. Notification to the CRPNS

In Saskatchewan RPNs engaging in aesthetic nursing practice, whether as independent
practitioners, contractors, or employees of agencies, must submit notification to the CRPNS of
their work in independent practice and non-traditional work environments. RPNs must complete
and submit the CRPNS Notification of Independent Practice Form.

3. Involvement and Collaboration with an Authorized Prescriber.

AUTHORIZED PRESCRIBER: The authorized prescriber must be either a Physician or Nurse
Practitioner with the necessary knowledge, skill, judgment, and training in the specific medical
aesthetic procedure being provided.
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ORDERS AND DIRECTIVES: An RPN may only initiate treatment when a client-specific order has
been issued by an authorized prescriber for that individual. Use of medical directives is not
permitted.

A client-specific order is an instruction or authorization provided by an authorized prescriber,
allowing an RPN to deliver individual care for a particular client. This order includes all the
necessary details to ensure safe execution of the prescribed activity (e.g, treatment, frequency,
dosage), the prescriber's signature, and is documented in the client's healthcare record. To
safely administer medications to clients, RPNs must first verify the medication order, and
determine whether the order is complete, clear, and accurate (CRPNS, 2024 — Medication
Administration Guideline). RPNs are also responsible for respectfully questioning and resolving
unclear or questionable orders (CRPNS, 2024).

RPNs must maintain open and ongoing communication with the
authorized prescriber to support collaborative, client-centered care

and to ensure alignment with evolving client needs.

AUTHORIZED PRESCRIBER AVAILABILITY: The authorized prescriber providing the order must
be readily available to the RPN who is carrying out the aesthetic service in case there are
complications. The availability of authorized prescribers will vary from context to context. The
practice context will guide the need for collaboration based on a variety of factors that would
need to be taken into consideration, such as: the treatment being provided, client status, and
nursing experience. The RPN must establish policies outlining contexts that require additional
prescriber consultation or nursing collaboration and know how to access authorized prescribers
when needed.

CRPNS defines readily available as the authorized prescriber being easily and quickly
accessible without significant delay. This includes the ability to attend, either virtually or in
person, within a reasonable timeframe appropriate to the nature of the procedure and the
potential complications. If needed, the authorized prescriber must be able to be physically
present on-site promptly to assist with interventions or manage any unintended or adverse
outcomes during the procedure. It is not acceptable for the authorized prescriber to be located
in a different city, town, or at a distance that would cause delay in attending to the practice
setting.
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INITIAL ASSESSMENT: The initial assessment must be completed by the authorized prescriber
prior to ordering a client-specific procedure or developing a client-specific treatment plan. An
RPN is not authorized to independently complete the initial assessment that facilitates a client-
specific order.

REASSESSMENT: If the client is not achieving the intended results or is dissatisfied with the
treatments provided, the RPN must consult with the authorized prescriber to determine the best
course of action going forward. If a client requests services that fall outside the client-specific
order, the client must be reassessed by the authorized prescriber to determine the course of
treatment going forward.

NURSING PROCESS: The RPN providing the treatment is responsible for conducting a thorough
nursing assessment for each client, guided by the nursing process and including a plan for
evaluation, ongoing support, or reassessment as needed. RPNs are accountable to determine
the appropriateness of the procedure, based on the client-specific order and their assessment
findings. If the RPN determines the procedure is not within the client’s best interest and cannot
safely/effectively be done, they must disclose this to the client, not provide the care and advise
the authorized prescriber of the decision. Care provided by RPNs is based on their knowledge
and assessment findings, not client request.

NURSING
PROCESS

Planning
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4. A Safe Practice Environment.

PRACTICE SETTING: RPNs who perform aesthetic nursing procedures do so within practice
settings that are well-equipped to fully support the safe and competent delivery of care. RPNs
use their understanding of the principles of safe care to effectively assess risks, implement
evidence-based interventions, and create an environment that prioritizes client safety (CRNS,
2026).

RPNs must not administer aesthetic procedures in informal settings, such as home based "Botox
parties” due to the associated heightened risks. Such settings do not prioritize client safety and
do not meet the professional standards required for RPNs.

RISK MANAGEMENT: RPNs must prioritize client safety and manage risks effectively. This
includes being competent in the procedure and ensuring the physical environment supports
safe practice, with adequate access to necessary equipment and trained personnel to
promptly monitor and manage adverse reactions (NSCN, 2022; CRNPEI, 2021).

EMERGENCIES AND COMPLICATIONS: There must be well-defined policies and specific
resources in place for responding to emergent complications within the practice setting,
including but not limited to anaphylaxis, other allergic reactions, or acute embolic events.

A well-prepared practice setting not only ensures that these policies are in place but also takes
a proactive approach to managing emergencies effectively within the environment versus
relying solely on public emergency services (NANB, 2025). This includes having access to
applicable antidotes. It is not appropriate to rely on the public health care system as a means
of managing emergencies (e.g. directly the client to attend to an emergency department).

INFECTION CONTROL: It is the RPN's responsibility to stay informed about evolving clinical
infection control practices to minimize the risk of transmission and protect both clients, staff,
and themselves from potential infections. This includes, but is not limited to, correctly managing,
sterilizing, sanitizing, and disposing of materials and equipment needed for procedures, using
personal protective equipment, maintaining a clean environment, as well as ensuring
compliance with best practices and manufacturer’s instructions for the specific materials and
equipment in use (CNO, 2023).
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REFERRAL PATHWAYS: RPNs must be familiar with consultation and referral pathways to
ensure ongoing care and support for clients when needed. RPNs must establish clear policies to
effectively guide these processes. It is crucial that these pathways align with client-directed
goals as well as client well-being, promoting individualized care and recovery that addresses
each client's unique needs and preferences while upholding professional standards.

INFORMED CONSENT: It is expected that each RPN practices according to the principles of
informed consent. When reviewing informed consent with clients, RPNs must engage in a
thorough discussion regarding the client’'s expectations and the actual realistic expected results
of the aesthetic procedure being provided. This involves providing clear, accurate, and
comprehensive information regarding the anticipated outcomes, ensuring that clients fully
understand what to expect (CRNA, 2025).

RPNs are not permitted to administer aesthetic services to minors unless the treatment is
medically indicated by the authorized prescriber. Informed consent for the medically indicated
treatment must be obtained from the parents or legal guardion of the minor.

LIABILITY PROTECTION

RPNs have professional liability protection only for functions recognized as being within the RPN
scope of practice. For more information on liability coverage and other insurance requirements,
RPNs can consult the CRPNS Independent Practice Guideline.

Due to the identified increased risk involved, aesthetic practices typically face a greater
likelihood of litigation compared to other nursing specialties (CNPS, 2017). RPNs are encouraged
to contact the Canadian Nurses Protective Society (CNPS) for further discussion on professional
liability protection related to aesthetic nursing and independent practice prior to beginning.

CONFLICTS OF INTEREST

A conflict of interest occurs when a nurse’s personal, financial, business, political, academic, or
familial/friend interests intersect with their professional responsibilities and a client's best
interests (NANB, 2025). RPNs have an ethical duty to recognize, disclose, and address both actual
and potential conflicts in their professional relationships, including those related to personal
affiliations and financial interests. RPNs must proactively avoid such conflicts and take
immediate action if one arises.
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Examples of conflicts of interest include, but are not limited to (NANB, 2025):

. Compensation arrangements tied to the volume of services or product provided.

« Advertising volume discounts or promotional offers on products or services to attract
more business (e.g. 10 % off for the month of March, or: buy three get the fourth free).

« Paying or receiving referral fees.

. Office space rentals based on revenue generated.

« Solicited and unsolicited gratuity for treatment rendered.

. Failing to make the client aware of a service fee at onset of the RPN-client relationship.

« Increasing service fees without providing clients with sufficient notice.

« Recruiting clients from an RPN's present or past workplace to their independent
practice.

. Providing services to a client personally known to the RPN on a social or familial basis.

« Receiving benefit from a manufacturer or distributor for endorsing their product.

« Requiring reimbursement from the employer or owner in the event of a complication.

ADVERTISING

Advertising must be conducted in a way that provides the public with accurate, factual, and
verifiable information, while also upholding the professional image of psychiatric nursing and
adhering to applicable legislative and regulatory requirements.

In Canada, the promotion and advertising of prescription drugs is governed by specific
regulations to ensure public safety and ethical standards (Government of Canada, 2020).
Advertising prescription drugs is regulated in Canada under the Food and Drugs Act and Food
and Drug Regulations, which prohibits advertisements that make direct or indirect references
to a drug’s therapeutic use and/or benefits. Health Canada offers a variety of resources on this
subject, such as their documentation on the lllegal Marketing of Prescription Drugs, and an
Overview of Health Product Advertising Incidents.

RPNs must be familiar with and comply with the relevant legislation concerning the advertising
related to these areas.

The CRPNS Independent Practice Guideline provides additional information on advertising
requirements.
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PROCUREMENT AND STORAGE

RPNs must adhere to established standards and best practice guidelines for the storage and
handling of drugs, medical devices, and substances in a manner that maintains their safety
and effectiveness. This includes following manufacturer recommendations for safe storage,
such as specific temperature and light conditions, to ensure the quality and efficacy of the
medications and products. If a medication or product requires refrigeration or a specific
temperature, there must be safeguards in place to alert if there is loss of power or temperature
fluctuation in the environment, such as an alert or alarm system. Medications must always be
stored securely.

RPNs are not authorized to order drugs or products from manufacturers for storage and sale. All
drugs must be procured by an authorized prescriber and done so through legitimate sources
while conforming to legislative requirements.

RPNs must follow best practices and adhere to CRPNS guidelines,

including those for medication administration and management.

ADDING OR CHANGING SERVICES

If an RPN changes or adds services that differ from their initial practice notification, they must
notify the CRPNS prior to commencing care delivery. This is essential to ensure that the new
services align with current standards of practice, scope of practice, and maintain compliance
with regulatory requirements.

CONCLUSION

In conclusion, medical aesthetics represents a high-risk area that demands careful reflection
and meticulous planning before an RPN embarks on practice in this field. The unique risks
associated with procedures underscore the importance of thorough self-assessment, ensuring
alignment with professional standards, and meeting all regulatory and safety requirements.
RPNs must possess the necessary education, skills, and judgment, while also having access to
appropriate resources, support, and a safe practice setting. By adhering to these criteria, RPNs
can ensure they provide safe, effective, and ethical care in the realm of medical aesthetics.
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ADDITIONAL RESOURCES

CRPNS Practice Program

CRPNS offers free, confidential consultation via email or the phone to help psychiatric nurses,
employers, healthcare providers, the public and others understand psychiatric nursing
practice in Saskatchewan. In addition to one-on-one consultation, CRPNS also offers
education to teams that may benefit from learning more about a specific area of psychiatric
nursing practice.

If you have additional questions or concerns about professional boundaries or other practice
matters, contact CRPNS at info@crpns.ca

Additional Reading
« CNPS (2021). Providing Cosmetic Services.
« CNPS (2017). Are you considering a career in cosmetic nursing?
« CNPS (2016). Ask a lawyer. Independent practice considerations.
o Government of Canada (2024). Healthcare Infection Prevention and Control
Guidelines.
« Government of Canada (2020). lllegal Marketing of Prescription Drugs.
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