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July 11, 2020   

  

  

The Honourable Jim Reiter   

Minister of Health,    

Government of Saskatchewan   

Room 204, Legislative Building   

2405  Legislative Drive   

Regina, SK  S4S 0B3   

  

  

Dear Minister Reiter,   

  

The Registered Psychiatric Nurses Association of Saskatchewan (RPNAS) respectfully presents  

our 2019 Annual Report in accordance with the provisions of the  Registered Psychiatric Nurses  

Act, 1993 .    

  

This report covers the period from January 1, 2019 to Dec ember 31, 2019 and includes  

identification of key projects and achievements in 2019, statistical information, and a financial  

statement of accounts of the RPNAS as required by the Act.   

  

Sincerely,   

  

Dan Badowich, RPN    

President   

RPNAS    
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Vision 

The distinct profession of Psychiatric Nursing is a valued partner in the continuum of health 

care with competent members who promote and support mental health, hope, and 

recovery. 

 

 

Mission 
The Mission of the Registered Psychiatric Nurses Association of Saskatchewan is to provide 

the Saskatchewan People with competent psychiatric nursing. 

 

 

Ends 
The mission involves the achievement of the following ends: 

• Competent RPNs and GPNs 

• Public Policy that Promotes/Supports Optimal /mental Health 

• Psychiatric Nursing is a Self-Regulated Profession 

• Mental Health is Valued in an Integrated Health System 

• Public knowledge and awareness of mental health literacy which is the knowledge and 

skills that enable people to access, understand, and apply for information for mental 

health 

• A Distinct and Vibrant Professional Identity 
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Presidents Message 

 
What does it mean to be an RPN? 

 

One comment frequently heard about our profession is the distinguishing passion for what 

we do. These comments can come from a variety of sources but for me it's the ones from 

the patients that matter. I think of our membership as highly skilled, driven, and unique 

professionals. This is rooted in the vision, mission and mandate of the RPNAS. 

Council hosted 4 meetings in 2019. As a Council we recognize the importance of a sound 

governance model. Myself and President-elect, Cheryl Carlson attended additional 

governance training to ensure the RPNAS mandate is understood and met. I'd like to thank 

outgoing Council members Donna Dyck, Denise Gettle and Darcy McIntyre for their long-

time service to Council, their input at the council table will be missed. I would also like to 

welcome incoming 2019 Council members Don Froese, Jill Thomson, Kyla Shabatura and 

Michelle Manson.  

 

Reporting on governance our Council has continued to focus on: 

• Finances - Financial best practices for the organization. Our Finance Committee has 

continued to focus on financial best practise for the organization and have proven 

beneficial to the organization and in turn, add an extra layer of accountability to you, 

our membership.  

• Member Professional Liability protection - We had a special membership meeting in 

September 2019 and approved Professional Liability Protection (PLP) through the 

Canadian Nurses Protective Society (CNPS) for all RPNAS members. Please keep in 

mind CNPS also provides educational services/information and legal advice to 

members. More information is available on their website. 

• Regulatory Mandate - RPNAS has focused on strengthening the regulatory mandate of 

protection of the public. This has been achieved through education to Council by 

experts in regulation. Future organizational emphasis will be on regulatory excellence 

by reviewing our current regulatory bylaws, policies, programs and requirements to 

maintain protection of the public. RPNAS Council welcomed Ministry of Health, Chief 

Nursing Officer, Mary Martin Smith to a council meeting to further discuss our 

regulatory mandate. 

• Updated Standards of Practice - A new standards of practice document was adopted 

by Council in December 2019 as a result of national work with our RPN counterparts. 

This document is available on the website 

 



 
 

 

 

 

Moving forward in 2020 it's tough to predict what lay in store for us in the age of COVID-19. 

There is one certainty I am comfortable to disclose; we will continue to fulfill our mandate of 

protecting the public. We cannot in good faith call ourselves a self-regulating profession 

without sound self-regulation. It's that simple. 

 

I personally know we have faced considerable challenges to practice effective safe 

psychiatric nursing. Rather than throw our hands up at the myriad of new rules and the 'new 

normal' we will adapt for the benefit of our patients. Our passion will drive our skills. We will 

continue to be leaders in mental health. 

 

How do I know this? Because we are RPN's. 

 

Sincerely, 
 

 

 

Dan Badowich, RPN 

President 

RPNAS 
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Executive Director/Registrar’s Report 
 
RPNAS continues to work on strengthening our bylaws, policies, processes, programs, and 
financial stability, in fulfillment of our mandate of protection of the public. I take this opportunity 
to highlight the important work undertaken in 2019.   
 

RPNAS is currently in the third year of implementing its three-year strategic plan (2019-2021). 
Emphasis is placed on the following three Strategic Priorities with key achievements listed below: 

1. Stabilization of the Profession in the public interest 

• Launch of RPN program (16 seats) through North West College in North Battleford 

• Ongoing delivery of RPN program (40 seats) through Saskatchewan Polytechnic 

• Ongoing collaborative work with stakeholders to address delivery of mental health 
services 

2. Strengthen Membership Supports 

• Update to Standards of Psychiatric Nursing Practice (2019) 

• Development of a practice advisement service and analysis of calls to inform future 
education and programming needs  

• Secured Professional Liability Protection through Canadian Nurses Protective Society  
3. Improve the Foundation of the RPNAS 

• Balance budget 

• Develop and Implement HR policies 
 

Work on establishing financial stability of the organization started in 2018 and continued 
throughout 2019. Given past financial practices, an emphasis on financial accountability was 
required to address concerns arising from the 2018 Financial Audit as published in the 2018 
RPNAS Annual Report. The Finance Committee, established in 2018, continues to provide 
oversight processes for approval of expenses and budget monitoring which placed RPNAS in a 
better financial position at year end 2019. With the support of the Finance Committee, 
communications and recommendations regarding finances are provided to Council. In addition, 
establishment of financial controls, as guided by RPNAS accountant Bob Kenny, has assisted the 
Association to more effectively budget for subsequent years, using actual and projected 
comparisons while permitting critical monitoring of revenue and expenses on a quarterly basis. 
 

As a result of this hard work, it is with great pride that we announce a surplus of over $165,000 for 
the 2019 operating budget (please see financial audit statements in this report). The financial 
surplus was achieved through vacancy management and overall strict monitoring of spending 
throughout the year. While the financial position of the Association is improved, we are moving 
cautiously to continue the progression toward a more solid financial state. This surplus will be 
required for the 2020 operations year to ensure the ability to effectively administer the 
responsibilities of the Association and continue to fulfill the regulatory obligations of the 
organization’s programs and services.  



 
 

 

To support RPN members, employers, the public and other stakeholders a Practice Consultation 
service was started in 2018. Over 2019 this service was further developed to support the delivery 
of quality RPN care and has assisted in identifying trends and informing education needs. We are 
pleased that this service has been well received and calls continue to increase.  

 
RPNAS also turned its attention to its regulatory obligations, in 2019, through a review of both 
RPNAS Administrative and Regulatory Bylaws, resulting in proposed Bylaw amendments that 
strengthen regulatory requirements in the public interest. The RPNAS membership will review and 
vote on the proposed bylaw amendments at the July 11, 2020 Virtual Annual Meeting.  
 
An evaluation of policies and procedures identified a need to develop and strengthen member 
professional liability protection (PLP). Work was completed on securing PLP with the well-
regarded organization, the Canadian Nurses Protective Society (CNPS). CNPS has a strong 
reputation for not only providing superior PLP but also for providing practice support and 
education to its beneficiaries.  Our agreement came into effect November 1, 2019. While work 
was completed on RPN PLP, we continue to work toward reviewing and creating a more robust 
program of continuing competence and independent practice requirements.  

 

A review of operations in 2019 identified a strong need for additional regulatory expertise. A 
Deputy Registrar position was created to support the work of the Executive Director/Registrar. 
Further analysis of human resource needs continues into 2020.  

 
In 2019, RPNAS collaborated with RPN regulatory counterparts in Manitoba, Alberta and British 
Columbia, to update RPN standards of practice, resulting in an updated document. The Standards 
of RPN Practice, 2019 were adopted by Council in December.   

 
Provincial and National Collaborations 

RPNAS welcomed all opportunities to work with stakeholders on matters impacting effective RPN 
regulation. Highlights include:  
 
Provincial: 

• Network of Interprofessional Regulatory Organizations (NIRO) 

• Provincial Senior Nurse Leaders Forum 

• Partner in developing and presenting the SUN Power Conference 

 

 

 



11 
 

National: 

• Registered Psychiatric Nurse Regulators of Canada (RPNRC)  

• Executive Directors Resource Group – RPN Regulators (EDRG)  

• Inter-Provincial RPNRC Practice Group 

• Psychiatric Nursing Registration Examination Committee  

• Canadian Nurse Regulators Collaborative (CNRC)  

• National Nursing Assessment Services (NNAS) 

 

RPNAS will continue to review our approaches, analyze and develop programs and services that 
focus on protection of the public. We look forward to our continued work with our members, 
stakeholders and the public as we strengthen our regulatory focus and provide continued 
confidence in the system of RPN regulation for the public of Saskatchewan. 

 

Sincerely, 

 

Beverly Balaski, RN BN MN 

RPNAS Executive Director/Registrar 

  



 
 

 

2019 – 2021 Strategic Plan  
 

Council and staff worked with a facilitator in 2018 to develop a three-year strategic plan. 

Opportunities and challenges, as well as trends in regulation, were considered in the 

development and implementation of the plan. There has been success on some of the 

initiatives and work is ongoing to meet the remaining priorities and indicators. 

 

1. Stabilize and Advance the Profession in the Public Interest 

• Launch of RPN program (16 seats) through North West College in North Battleford 

• Ongoing delivery of RPN program (40 seats) through Saskatchewan Polytechnic 

• Ongoing collaborative work with stakeholders to address delivery of mental health 

services 

 

2. Strengthen Membership Supports 

• Update to Standards of Psychiatric Nursing Practice (2019) 

• Development of a practice advisement service and analysis of calls to inform future 

education and programming needs 

• Secured Professional Liability Protection through CNPS 

• Continuing Competence CPD program is reviewed and updated 

• Website is redesigned and more user friendly. 

• Members are more engaged in RPNAS activities 

 
3. Improve the Foundation of the RPNAS  
• Budgeting and accounting processes are updated according to Accepted Accounting 

Practices 

• Balance budget (over 3 years)  

• Develop and Implement administration, registration and regulatory policies 
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Committee Reports 
 

Finance Committee 

Chair: Darcy McIntyre, RPN 
Members: Cheryl Carlson, RPN, Denise Gettle, RPN, Michael Lummerding, Public 
Representative  
Meetings: 4 
 
The Finance Committee was established to provide financial oversight for the organization 
and has contributed to financial accountability. In 2019 emphasis was on regaining financial 
stability. Work was done with the RPNAS Accountant and Executive Director to establish 
best practices and recommend financial matters to the Council for approval.  
 
The committee met four times in 2019 and focused on monitoring the budget through 
review of the quarterly financial statements. As a result of this work, the RPNAS is pleased to 
announce a surplus budget for 2019. This was achieved through management of salaries and 
close management of spending and budget monitoring. A sincere thank you to the hard 
work and dedication of Executive Director, Beverly Balaski in stabilizing the finances of the 
organization.  
 
This money is important in supporting operations, programming and the rebuilding of the 
organizational reserve funds. In the future the committee will focus it’s work on the ongoing 
monitoring of financial controls and the reviewing the investment and financial policies of 
the organization.  
 
Thank you to the dedication of the committee, Executive Director, Accountant and Financial 
Advisor.  

 
Education Committee 

Chair: Roberta Jors, RPN  
Members: Karen Muller, RPN, Jeanine Juhlin, RPN 
  
The education committee contributes to review of audits of continuing competence for RPN 
members. The committee assists staff in reviewing content and advise of appropriate 
learning activities that meet policy requirements. The committee recognizes the need for a 
review of the current continuing competence program. This work will be started in 2020 by 
RPNAS staff. 

 



 
 

 
Professional Conduct Committee 

Chair: Pat Thronberg, RPN 
Members: Carrie Lavallee, RPN, Tania Huel, RPN, Jeanette Kaytor, Sue Myers, RPN, Joyce 
Taylor, RPN, Lisa Stasiuk, RPN, Brenda Poncelet, Jamie Louiseize, RPN, Kim Schindel, RPN, 
Kevin Kozan, Public Representative 
Meetings: 2 
 
In the 2019 year, the Professional Conduct Committee (PCC) met two times to review a total 
of eight (8) cases, one which was carried forward from 2018 and one from 2017. Outcomes 
from these cases resulted in the Committee issuing an advisory letter to a member about 
their practice, a dismissal for one file, as there where no further action required, and one 
case resulted in a referral to a discipline hearing, which will be held in 2020. Five cases were 
carried forward into 2020. No cases were appealed to the RPNAS Council or the 
Saskatchewan Court of Queen’s Bench.  
 
Five members of the committee completed the National Certified Investigator and Inspector 
Training – level two. This education is important to conducting high quality investigations.  
 
I would like to thank the members of our committee for their hard work and commitment in 
2019. I would also take this opportunity to thank the great people working in the RPNAS 
office for always being ready to give us a hand or advice. My sincere thank you to our legal 
adviser, Ms. Darcia Schirr, Q.C. for always keeping us on track. Finally, I would like to extend 
a heartfelt thank you to our outgoing Committee members - Brenda Poncelet, Jeanette 
Kaytor, Sue Myers and Lisa Stasiuk – for all their hard work.  

 
Discipline Committee 

Chair: Theresa Girardin, RPN  
Members: Jennifer Hennig RPN, Bruce Reimer, RPN, Ralph MacNab, RPN, Michael 
Lummerding, Public Representative 
Meetings: Not required 
 
There were no member complaints referred to the discipline committee from the 
professional conduct committee in 2019. The committee did not meet during this 
timeframe.  
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Nominations Committee 

Chair: Denise Gettle, RPN 

Members: Kathy White, RPN, Eileen Zaba, RPN  

Meeting: 1 

 

The Nominations Committee forms when Council positions become available and there are 
enough candidates to call an election. 
 
The election for the 2018-2019 year was called due to the vacancy of the President-Elect role 
and four member-at-large positions.  The committee met to validate the nominations and 
create a candidate profile based on candidate submissions.  
 
There was one nomination for president-elect: Cheryl Carlson. Cheryl therefore won by 
acclamation.   
There were six nominations for the member-at-large positions:  
Stephanie Bajus  
Penni-Sue Caron 
Don Froese – Elected  
Michelle Manson – Elected  
Kyla Shabatura – Elected  
Jill Thompson – Elected 
 
An election was called of members via e-mail. The voting was conducted online through 
Association Voting. Eligible members were sent an email with unique voting code. The 
candidate profiles were available along with simple instructions for selecting the candidate(s) of 
the voting members choice.  
 
A tabulated results report was provided following the election with clear identification of the 
successful candidates. This was an easy, efficient and reliable method of running an election. 
Plans are to continue to use electronic voting whenever possible.  
 
The committee proposes for future elections that a webinar, recorded and posted on the 
RPNAS website, be offered to assist members in their voting decision.   
 
I would like to thank the committee as well as the members who let their names stand for 
election.  

  



 
 

 

2019 Statistics 

 

 

New Members Over Last 5 Years 

 
  

875

850 847

835

819

790

800

810

820

830

840

850

860

870

880

2015 2016 2017 2018 2019

Practicing Members Over Last 5 Years

29
31

26

33

24

7

10
12

8
6

0

5

10

15

20

25

30

35

2015 2016 2017 2018 2019

Exam Endorsement



17 
 

 

Membership by Age 

     
  Membership by Status                    Practicing Membership by Gender 

   

New Graduate Registrants via RPNC Exam 

 

25

92

73

46
56

131
140

131

72

43

13

31

84

96

47
51

115

135 132

82

37

9

0

20

40

60

80

100

120

140

160

> 24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70+

2018 2019

92%

8%

Practising Non-Practising

Female
87%

Male
13%

Female Male

0

2

1

1
0

INTERNATIONALLY EDUCATED

2015 2016 2017 2018 2019

33

30

25

27

24

RPNC EXAM

2015 2016 2017 2018 2019



 
 

Professional Conduct Committee Stats 
 
 

 

 

 

 
 

6 new cases in 2019

1 case carried forward from 2018

1 case carried forward from 2017

3 resolved cases
• 1 Dismisssal

• 1 Advisory Letter

• 1 Discipline Referal

33%

17%

33%

17%
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Practice Consultation Stats 
 

Scope of practice 19 

Standards & Foundational competencies 3 

Legal & Regulatory 11 

General Information 5 

Ethics 4 

Education requirements 3 

CPD/Audit 6  

Independent Practice 3 

Workplace Safety 1 

 

 
 

32
67%

13
27%

3
6%

Consultations by Source

Members

Employer

Public

Consultations by Category

Scope of practice

Standards & foundational competencies

General information

Legal & regulatory

Ethics

Educational requirements

CPD/Audit

Independent practice

Workplace safety

Some calls contained 

content that fell into 

multiple categories and 

therefore the number of 

calls is not equal to the 

categorized information.   

Total Practice 

Consultation Calls 

48 
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Annual General Meeting Agenda 
 

July 11, 2020 9:00 a.m. – 12:00 p.m. 
 

Virtual Webinar 
 

1. Call to Order 

2. Introductions and Greetings 

• Introduction New Council Members 

3. Rules of Order and Rights of Observers  

4. Voting procedures 

5. Adoption of Agenda 

6. Minutes of 2019 Annual Meeting 

7. Review of 2019 Resolutions 

8. President and Executive Director/Registrar’s Report 

9. 2019 Annual Report – Questions 

10. Report on Approved Audited Financial Statements 

11. Bylaws – Proposed Amendments 

12. Adjournment  

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

This publication and others are available on our website 

www.rpnas.com 
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